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1. Introduction
iMPACT direct is a foundation that connects donors to underfunded smaller or starting locally
led NGOs. These are frontline NGOs that are directly improving lives in their communities.
We started iMPACT direct in 2020, because we feel a pressing need for international development
sector to change towards equal collaboration between Northern and Southern nongovernmental
organisations (NGOs) and inclusion of frontline experts and community members in decisionmaking.
We started by doing; testing if our idea of direct donations to frontline NGOs could work. And
after the 3 tests and initial campaigns in 2020 we have enough reason to believe that it does
work and that we can be that alternative for donors and frontline African NGOs, as well as a
living example of how international development could be structured in a different and more
equal way.
That is why we want to focus in the coming years on building our organisation towards a
professional one with a sustainable business model to be able to provide services that last and
keep on contributing to change in communities, as well as in the international development
sector.
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2. Envisioned impact
First of all, iMPACT direct envisions to contribute to systemic change, which is:
● A strengthened civil society in Africa, starting with the frontline African NGOs we support. In
the coming years we want to grow our impact in terms of the number of NGOs we support,
amount of unconditional grants per NGO and in technical assistance to NGOs.
● A so-called shift of power from Northern iNGOs towards having local experts and
communities included in decision-making on an equal basis. We do so by being a living
example of how it can be done differently – unconditional donations and thus having local
experts in the lead – as well as by sharing our story and stories from our partnering NGOs
and the communities they support.
Secondly, we aim to contribute to improving lives at a community level. We do so by supporting
frontline African NGOs and their projects. Having local experts in the lead will lead to better
solutions, more successful projects and more impact in international development. As we
believe that local experts with local communities come up with solutions that have more impact
and are more cost-effective than those made behind far-away desks. Moreover, we see from our
first year’s results, as well as from research (Small Grants, Big Impacts, Both Ends, 2017) that
relatively small direct donations are realising impact in just weeks or months, because it is a
match funding to the NGOs’ own resources into community interventions they already have
established.
Our mission
To contribute to the impact of frontline NGOs that successfully contribute to economic
development / poverty reduction, food security and/or higher education in low-income
countries or to people living below the poverty line; to contribute to strengthening the
position of civil society; and to contribute to an equal collaboration between northern
and southern organisations; and all that relates to this or facilitates our objectives.

2.1 Needs analysis
Individual donors face ‘choice overload’ in which a multitude of good causes are presented from
which it is not very easy to find or to understand projects that are impactful and which aren’t
(especially when you’re in a different part of the world). Although donors are looking for ways
that are actually impactful. (Better Giving Studio)
In addition, something that does not contribute to a realistic understanding of northern donors
on the African context are the prevailing negative stories from northern NGOs and media that
perpetually depicts Africa as poor, corrupted and helpless. Research shows that these single
stories are affecting donors’ willingness to support on the long-term; after repeating simplistic
solutions (e.g. €1 to save a child) for 60 years now, people conclude that their donations obviously
didn’t bring any positive change and, consequently cause the much-needed donors to question
and lose trust in the work of NGOs. (Bond UK and Wilde Ganzen, 2014)
From our talks the past months with a dozen of institutional donors, funds and/or
organisations working in Africa – all based in the Netherlands – we’ve learned that
organisations encounter difficulties finding professional, verified African-led good causes. They
are looking for reliable African-led NGOs, but fail to find them, because of lack of network,
expertise and/or manpower.
Frontline African NGOs may have great solutions to local problems, but often can’t access
international grants. ‘Because of their small size […] organisations cannot meet the bureaucratic
requirements set by major international funds, donors and financial institutions, or these groups
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are simply invisible. Moreover, some of them cannot operate openly for security reasons.’ (Both
Ends, 2017).
On a systemic scale African-led NGOs face exclusion or weak-decision making power in their
collaboration with northern NGOs. The sector funds globally ‘more than 99% of humanitarian and
philanthropic […] to predominately white-led international NGOs. Despite Africa’s growing and
dynamic social sector […]’ (Guardian, 2021) Looking at the Netherlands, the situation is similar:
only 1% of the Dutch budget for development cooperation funds local NGOs in Africa, Asia and
Latin America directly, excluding local experts from decision making.
Altogether, it affects effective and cost-effective projects in Africa.
Community members (i.e. the people benefiting from the interventions of the NGOs we support)
are women, men and children living in disadvantaged communities. They are for example, Kenyan
orphans or secondary-school students who failed to access governmental services in terms of
education and housing; or Ghanaian women and their families in fisher communities who face
degrading nature and a reduced fish stock, affecting their health and livelihoods.
Although, Ghana and Kenya are both lower-middle-income countries (World Bank), poverty
levels (especially among the less fortunate) are on the rise. The global Covid-19 crisis pandemic
has negatively impacted global economies, including in Africa, where it is estimated that the
economic setbacks will push the continent back 10 to 30 years. Presently Africa is going through
a disastrous increase in poverty levels for the first time in 30 years. (ILO, NRC, Oxfam, FD)
Moreover, research shows that community members often are not included in project evaluation,
according to Willem Elbers (sr researcher at the Centre for International Development, Radboud
University Nijmegen). This leaves them without an opportunity to add valuable insights, as well
as to hold the iNGOs accountable for their interventions.
A root cause affecting both community members and NGOs is a shrinking civic space – a
decrease in fundamental democratic rights – in favour of space taken by governments,
multinationals and/or radical movements. Although it’s a global phenomenon, the situation
differs per country or region. Shrinking civic space for example is causes by terrorism or
tackling it (i.e. counterterrorism), by raising legal and financial barriers, by censorship and
spreading fake news, or through bureaucracy and corruption (CIVICUS and Partos, 2017).

2.2.

Theory of change

Below we explain our strategies to challenge these problems and the envisioned results,
according to our Theory of Change (see next page).
Although our mission will always be leading, the strategies we take on may change upon
learning or changing contexts. That is why we review the Theory of Change annually and if
adapted, we will publish that on our website.
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3. Strategies
To be able to tackle above problems and realise the envisioned outcomes, our strategies include:
● Providing donors – either individuals or organisations – by:
o Showcasing a list of impactful local projects at our website from expert and
reliable frontline NGOs. This so-called GiveList makes the choice for donors
easier, more reliable and explains the impact donations realises.
o Providing transparency by reporting on our website; NGOs directly publish
unfiltered and unedited updates and reports for donors to read; and both
iMPACT direct’s and the NGOs’ reports show impact and cost-effectiveness.
● Providing frontline African NGOs with:
o Inclusion to the GiveList at our website and thus access to funding.
o Technical Assistance up to ‘Graduation’.
● Both supported by: Enabling unconditional direct donations from (individual)
donors to frontline African NGOs, ultimately benefiting the communities the NGOs work
for.
In this way we provide an alternative to donors, frontline African NGOs and local communities.

3.1 GiveList
A curated GiveList is a solution to the combination of donors’ choice overload and limited
information, surfacing the most effective organisations for donors to consider and give donors
more confidence that gifts to those NGOs would be well-utilized
(https://bettergivingstudio.org/product-idea/givelist/). That means that iMPACT direct’s team
– in the country where the NGOs work – use their expertise and experience to select the
partnering NGOs. And at our website we explain why we selected these NGOs, for instance with
a testimonial from the expert who selected it.
Moreover, the NGOs promote a specific project and explaine the impact they make on the people
benefiting from the project (i.e. lives improved) and cost-effectiveness. And every NGO-page has
a barometer, which shows the targeted amount to be raised and the donations collected so far.
Selection criteria
These are our current selection criteria. Participating NGOs:
● Are African-led NGOs that are compliant with local regulations (i.e. officially registered
and have a bank account and thus were KYC-checked at their bank).
● Whose initiators started from a great idea for local projects, with own or local resources
and can show impact but fail to get (sufficient) resources from granting donors.
● Contribute to one of these 3 SDGs: poverty reduction/economic development (SDG1);
food security (SDG 2); and higher education (SDG4).
● Show how their project improves lives (facilitated by our application survey, project
form and reporting format).
● Are cost-efficient (i.e. budget/lives improved).
● Engage their beneficiaries in evaluation of projects.
● Are transparent – like iMPACT direct itself – by sharing project information, updates and
reports on our website.
Our unique selling point is that we can identify professional African NGOs – whereas our
(potential) partners are looking for these NGOs to work with.
iMPACT direct has the proximity, as our team members doing the selection are based in
Africa, it’s much easier to identify NGOs and build and remain a collaboration where trust is a
vital element.
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After NGOs apply through an application survey, a first selection upon criteria can be made.
NGOs that meet the criteria will now fill in a project format, and selection of NGOs is done by an
expert in the country. Currently, we work in Ghana and Kenya only. As we grow, we will start
working in other countries.
As we are a starting organisation, we will review the criteria and application process regularly
upon our learnings. If the countries we work in, or the criteria may change we publish that on
our website.

3.2 Technical Assistance to NGOs

Besides the selection criteria, we want to develop ‘graduation criteria’ for partnering NGOs, so
iMPACT direct can serve as a so-called ‘start-up grant’ towards a (financially) sustainable NGO.
That might require Technical Assistance to NGOs, depending on NGO’s needs, besides the
unconditional grants focusing on the objectives of the graduation criteria.
Demand-driven Technical Assistance (TA) may include:
● TA on fundraising / proposal writing to gain access to grants and GiveLists.
● TA on local fundraising and social enterprise models to localise fundraising and supporter
base.
● TA on involving community members affected by the project in the evaluation of projects.
● TA on impact measurement (see more in chapter 7. Measuring impact) to improve
interventions and to better communicate results. Communicating impact (from community
level to the international level), will help to attract supporters and grants.
● TA on inclusive development – ensuring that people who are most disadvantaged or difficult
to reach will benefit from the project. Inclusive development is a focus of the Sustainable
Development Goals (SDGs). We could introduce a self-assessment tool that can help NGOs
reflect on how inclusive they are when working with communities
We expect to start developing the technical assistance services end 2021/ start 2022.
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4. Envisioned results
Below we explain more on the results for donors (outputs), frontline African NGOs (outcomes)
and local communities (impact).

4.1

Outputs: Direct donations made possible for donors

We continuously work on a website that is simple and attractive in design and text – both
serving donors and NGOs – with an easy donation functionality that also enables regular
donations.
We aim for the following outputs:
KPIs
# Donors

2021

2022

2023

450

1,250

7,500

Donations will not just come from donors, but also from organisational partners and grants. We’re
planning to work towards a model whereby in 2023 70% of our income is from organisational
partners and grants, and 30% comes from individual donations:
KPIs
Donations
Partners
Grants

2021

2022

2023

€18,000

€50,000

€300,000

€3,000

€25,000

€30,000

€140,000

€175,000

€600,000

See also chapter 8. Budget.
We start taking, testing and further developing this approach as from January 2021.

4.2 Outcomes: Frontline African NGOs in the lead
Through iMPACT direct frontline African NGOs are now accessing unconditional grants. The
NGOs will use it for projects realising poverty reduction or economic development, food security
and advanced education.
In the coming years we want to grow the number of NGOs we support and the amount of
unconditional grants per NGO. We aim for the following outputs:
KPIs
NGOs
Average income per NGO

2021

2022

2023

12

20

32

€10,000

€12,500

€25,000

In 2021, we plan to grow from four NGOs on our GiveList to twelve and also start selecting NGOs
in other African countries. What’s more, we will look if we should broaden our focus on
supporting NGOS and projects beyond the current Sustainable Development Goals (SDGs) we
focus on: SDG1 (poverty reduction), SDG2 (food security) and SDG4 (education).
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Cost-efficiency
From each donated euro, more will directly benefit local communities, because:
● Local projects can realise impact with far less budget than it would cost through
international NGOs.
● iMPACT direct is and will be able to keep the costs low, because we save management
and office costs: a minimum of management is done in Europe – mostly relating to
promotion and partnerships.
We will report on these data specifically after each campaign in in our annual report.

4.3 Impact: Lives improved
Donations contribute to the NGOs’ projects improving lives of people living below the poverty
line within the communities they work. See for current projects: https://impactdirect.eu/ngos/.
For communities this means:
● Projects that realised poverty reduction, food security and advanced education (SDG1, 2
and 4).
● From each donated euro, more will directly benefit local communities.
We aim for the following outputs:
KPIs
Lives improved

2021

2022

2023

12,000

25,000

90,000

From the 2020 campaigns we learned that the NGOs we support, reach out to an average of 100
beneficiaries for a total of around €1,000 of donations. That’s why we expect that in 2021 the
participating NGOs reach out to 12,000 beneficiaries.
Contributing to systemic change
And as we grow, concurrently we grow our contribution to:
● A strengthened civil society in Africa, starting with Ghana and Kenya and two more new
countries in 2021. In the coming years we want to have a growing impact in terms of
unconditional grants and in capacity building or technical assistance to NGOs, where
relevant. A strong civil society is affecting both community members and NGOs.
● And we also aim to contribute to a systemic change of international development work
towards more equal international development. We do that by being a living example of
how it can be done differently, as well as by sharing our story and stories from the NGOleaders and communities we support.
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5. Organisational
iMPACT direct is a foundation formally registered in June 2020. In April 2020 Inemarie started
with testing the idea of direct donations with a small organisation in Nairobi, Kenya. Richard
and Isaac joined this mission and together we developed the idea. Nicky joined the team in
September 2020.
On an organisational level our strategy is to start small, test our idea, and adjust it, inspired on
the Human Centered Design approach (see also page 16). In the coming three years we aim to
professionalise our organisation towards a financial sustainable organisation with paid
professionals who can ensure a solid provision of services.
This is how we are currently organised:

5.1 Board

Inemarie Dekker
Chair (since 12 June 2020)
Profession: Social Entrepreneur /
Consultant
Richard Yeboah
Treasurer (since 11 August 2020)
Profession: Director Consultancy
Firm / Entrepreneur
Nicky Wakou
Secretary (since 1 February 2021)
Profession: Civil Servant
Decision-making
The board of iMPACT direct comes together every two weeks for decision-making. Each board
member can plan a board meeting 7 days in advance. Normally, decision-making is done
through discussion and consensus, bringing our different expertise together. Following the
constitution, voting will be done as follows:
● Each board member has one vote, regular decisions need a majority of votes.
● Decisions taken outside board meetings need all board members to agree.
● The constitution can only be changed with a majority of votes (at the notary).
Compensation policy
Board members are not paid for their work, but may receive a compensation for costs made that
are essential for their work (e.g. for occasional travel expenses). Such costs will be reported in
our financial reports.
Election of new board members
The election of new board members takes into account that:
● Our constitution prescribes that every 3 years one board member steps down and a new
one is recruited.
● Election is upon expertise and complementarity to the board and team; and should not
raise any doubt for possible conflicts of interest. It is why we publish the professions of
board members on our website.
● The board and team remain diverse (see also 5.4 Our values).
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Governance
Following the constitution (‘statuten’ in Dutch, see our website at ANBI page) we work as
follows:
● Both the treasurer and chair access the bank account for regular payments and transfers
to NGOs.
● Irregular expenditures or additional larger expenditures
Audit Commission
(>€100) are discussed in the board meeting before done.
● Per campaign iMPACT direct publishes on the website how
Isaac Waithaka (Comuch was raised and how much was transferred to each
founder)
respective NGO. After implementation the NGOs report on
Profession: Social
Entrepreneur
the website to the donors how the donations were spent.
● The annual report is ready within 6 months after the
Karen Kammeraat
financial year ends (i.e. 30 June). The financial annual
(Supporter and donor
report is audited by our Audit Commission. And the annual
from the start)
financial report is signed by all board members and the
Profession: Social
audit commission.
Entrepreneur /
● Only two board members together can represent the
Consultant
foundation (on legal issues).
All policies are published on our website, including:
● Terms & Conditions: https://impactdirect.eu/terms-conditions/
● Privacy Policy: https://impactdirect.eu/privacy-policy/
In case we change anything while we develop iMPACT direct we publish the changes on our
website.

5.2 Team
iMPACT direct’s team comes together every week to discuss progress.
● One or more board members.
● Isaac Waithaka, co-founder and based in Kenya.
● Expert volunteers are helping out with specific tasks (see below).
● When we have some budget for volunteer fees, we can recruit the help of a student (in
either Ghana, Kenya or the Netherlands) helping out with administration tasks.
Our board and team members are based in the Netherlands, Belgium, Ghana and Kenya – so our
collaboration is done mostly online.
Expert volunteers
Currently, 15 experts provided us with voluntary hours, including:
● Ella Masle-Farquhar on legal issues.
● Suzanne Hoeksema and Lori Cajegas on impact measurement issues.
● Alba Leon edited English texts.
● Several writers and journalists to advise in communications.
● And others helping us out with network or ideas from their expertise or sector.
Another 17 people actively supported us online, by publishing an article on their platform or
buy sharing our stories or tagging us in interesting discussions.
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5.3 Partners

Currently our partners are:
● CAPREA Media – Web developer and communication specialist.
A web developer who is supporting us with voluntary hours for development and hosting.
● Starters4Communities - A team of young professionals from Starters4Communities will
work on a business case between April and July 2020.
● ResiRest B.V. – Social business in tourism: book a dinner with a local family when you’re
having holidays. ResiRest’s clients are among all the big travel agencies in the Netherlands
and beyond.
Our collaboration consists of 1) Joint promotion among travellers; 2) We help them with
network in Africa when they start working in a new country; and 3) A share of their annual
profit will be donated through iMPACT direct.
● Goblis Foundation (Kenya) is donating 5% of their income in euros to iMPACT direct.
● We signed agreements with 4 NGOs: ACEC, Affecto, Cerath and IPI.
Memberships
● Partin – Dutch association for small nonprofits in international development
In 2021 we became a member – benefitting from basic tools for foundations and the
promotion and lobby being associated.

5.4 Team 2021-2023
For the coming three years we first would like to work on attracting freelance staff to ensure we
have the manpower for iMPACT direct tasks.
A core team with some dedicated hours per week, could look like this:
● Coordinator European & joint activities. That involves:
o Development of aspects of iMPACT direct with the team and test them.
o Promotion / communication European public
o Partnerships (based in Europe)
o Professionalise iMPACT direct and build the team, board and pool of volunteers.
o Financial administration
● Coordinator African activities. That involves:
o Coordinating selection of NGOs with the local experts.
o Connect to NGOs for joint monitoring, evaluation and follow-up and/or reporting
requirements.
o Contact person for ResiRest and other future partners when they are looking for
reliable partners in the countries we work.
o Technical issues
● Expert impact measurement for measuring impact among NGOs as monitoring critically
our impact and cost-effectiveness as an initiative (see chapter 7)
● Student(s) helping out with administration tasks. That includes:
o Keeping Mailchimp contact details up to date (NL); or
o Doing a first check among applicants – matching the ‘application survey’ to our
criteria (KE/GH).
● We’re also looking for volunteers who could help us with video or podcast editing, and
design.
The board and team members will still work jointly on developing and professionalising iMPACT
direct.
Once grants allow, we want to build a team with permanent staff. iMPACT direct is and will be
able to keep the costs low, because we save management and office costs: a minimum of
management is done in Europe – mostly relating to promotion and partnerships.

13
Policy Plan 2021-2023 | iMPACT direct Foundation

5.4 Our values

Values we use in our collaboration as a team and with partners, include:
● Trust: We work towards open and equal relations, with and between donors and
partnering NGOs.
● Transparency: Meaningful reporting, open conversations and having the NGOs’
unfiltered and unedited updates on our website.
● Equality: We work on same mission as the partnering NGOs but take up different roles,
with the NGOs leading local solutions.
What’s more we value the diverse board and team in terms of location, origin and experience
that we have now and who bring different perspectives to the table and better solutions too. In
recruiting new board and team members this should be considered.

5.5 Integrity
Integrity means for us that:
o We act according to the above-mentioned values.
o We prevent conflicts of interest in our work and misuse of financial resources.
o Mistakes, complaints or doubts will be openly discussed to jointly find an answer to it. In
case it is needed, we do have the possibility to call in the help of a professional – who
offered his help - in co-resolve, that is decision-making in which everyone affected is
involved to come to legitimate decisions.
As a starting organisation, we do not have elaborated policies on integrity yet. We will start
developing one on issues that are relevant and could potentially occur, looking at steps involved
in an integrity actions: prevent it, see it, report it, take action to solve it. It would also be a
conversation to have with the partnering NGOs – how they go about in their work – and if
relevant it could become part of the Technical Assistance services – and walk together in that.
Until that time integrity issues and complaints can be reported to the chair through
info@impactdirect.eu .

5.6 Risks & Mitigation measures
Currently we see the following risks and mitigation measures:
Risks

Potentials / Mitigation measures

Time vs workload

Focus on developing 1 or 2 aspects at the time feasible within our time.
All board/team members do make time, despite
their busy schedules.

No budget yet

Get a little funding to pay some hours of core
staff

No feasible business model yet

Apply for funds to build from (IDEO, SAS-P,
Google Adds) – towards a sustainable model
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6. Planning
We start 2021 by focusing on our ANBI and CBF registration, because it will give us access to so
much more opportunities, as well as we want to build our reliability towards donors.
And then having campaigns of three months each with a short period of public campaigning.
With the exception of the beginning of 2021 when we plan to extend the last campaign by
testing if we can attract donations or grants from organisations to supplement the targeted
amounts of our current projects.

We keep on developing and start new interventions when we’re ready for it. For example: The
go-no go moment is when we expect to have a solid business model developed. Afterwards we
can start developing the Technical Assistance tests and activities.
On our website we regularly update all our supporters and partners on the latest learnings and
plans.
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7. Measuring impact, reporting & learning
We learn and build step by step by using a Human Centered Design (HCD) approach. This is how
we do that concretely:
1.
Inspiration phase: Collect information from desk research, professionals and a variety of
users.
2.
Ideation phase: Make a prototype that users can experience and gather feedback from
people using it how to improve.
3.
Implementation phase: Adapt the specific aspect. Now it’s ready to be replicated or scaled.
We measure our impact following our Theory of Change:
● Lives improved (directly and indirectly) is reported by the NGOs
● Cost-effectiveness of projects (costs/people benefited) is reported by the NGOs
● Cost-effectiveness of iMPACT direct (costs / transferred €) is reported by iMPACT direct
● Donors’ satisfaction
o By monitoring donors’ behaviour according to the donor journey, that is: reach,
website views, registration at our socials or newsletter, referral of supporters
sharing our stories or tagging us in stories, activation as in people who donate
and retention as in people who donate again. It’s an easy way to follow our
supporters’ satisfaction and see if we do well, or what can be improved (see next
page).
o Through a 5-question survey measuring user-friendliness of the website (scale
0-5). The survey is shared at socials, after included in specific mailings after a
donation is made and after someone attended an online.
● NGO’s satisfaction through regular calls with the NGO directors to discuss the
upcoming campaigns, learn their tips and tops of a past campaign, and to hear about
what benefits them partnering with iMPACT direct.
These tools are inspired by Give Directly, Give Well and the Lean Start-up.
Impact on communities is reported by the NGOs on their cost-effectives and impact. This year
we assisted NGOs with some simple tools (application format, project format, tips for updates
and reporting format).
In future we want to inquire what they have and need for impact measurement, including the
engagement of beneficiaries in evaluation. If and where relevant we will develop a lean and
simple impact path together with the partnering NGOs that supports impact thinking and
measurement within the organisation. Making use of existing data, documents and evaluations
or make a plan for collecting (some) data that help inform decisions.
Improving impact measurement, because it will help us improving impact stories, it will help
the NGOs to learn and improve and eventually also for them to get additional funding.
And start involving community members in impact measurement: Develop a short survey
with NGOs (e.g. 5 questions to be shared through mobile phones) with grantees that can be used
to collect data from community members the NGOs work with. These data give insight in
whether the project is needed, relevant, doing what was meant to do, etc. This survey can be
sent out quarterly and the information can be used to adapt a project or activity towards more
impact.
We will share the results in an update on our website after every campaign in 2021. Plus, annual
reports are published on the website.

16
Policy Plan 2021-2023 | iMPACT direct Foundation

Impact measurement tool
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8. Budget
As from January 2021 we will start developing towards a more sustainable business model.
We see four opportunities:
● Individual donors (like we started with in 2020)
● Organisational donors and partners who are supporting iMPACT directs’ mission (like
ResiRest B.V. and Goblis Foundation.)
● Grants that support our organisational building (hopefully when we get a positive
response from applications, we did in 2020)
● Thematic grants for all NGOs working on that theme of organisations who want to
support frontline African GOs directly but can’t/ don’t do that directly.
We might test other ways of income, like gift card or paid services.
Moreover, once we are registered as an ANBI, we can apply for Tech Soup, which allows us to
use Google Suite and Google Adds (worth €8,500 a month).
Budget 2021
Income from donations

Costs

(projects)

(projects)

ResiRest BV (95%)

-€117.950,00

€2.850

Grant already applied for

€60.000

organisational donations (95%)

€38.000

individual donations (95%)

€17.100

subtotal

€117.950

Other income

Costs fundraising

-€3.000,00

€150

ResiRest BV (5%)
Grant already applied for
organisational donations (5%)
individual donations (5%)
subtotal

€40.000
€2.000

Admin costs

-€474,88

€900
€43.050

TOTAL

€161.000

Balance

€7.870

Other costs

-€1.195,00

Staff (hours)*

-€14.010,00

External expertise*

-€16.500,00

-€153.129,88

From the donations 95% (plus transfer costs) are going to the projects showcased on our
website. The NGOs report before where they collect the donations for, and report after where it
has been used for.
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For 2022 and 2020, we envision a following income model:
Income 2022
individual donations

€50.000

Partners

€25.000

Grants

€175.000

Grants for org development

€50.000

TOTAL

€300.000

Income 2023
individual donations

€300.000

Partners

€30.000

organisational donations

€600.000

Grants for org development

€25.000

TOTAL

€955.000

We’re planning to work towards a model whereby in 2023 70% of our income is from
organisational partners and grants, and 30% comes from individual donations.
In 2020 we used 75% of the income on projects, because of starting-up costs and relatively low
income. We aim to spend on average 85% of total income to the projects and 15% to
organisational development in the coming three years.
In 2020 we ended the year with a deficit, not a reserve. Small reserves can be kept for covering
unforeseen incidents.

Agreed and signed by all board members and co-founders:
Inemarie Dekker
Chair

1 Feb 2021
Weurt (NL)

Signature
Date
Location

Richard Yeboah
Treasurer

Nicky Wakou
Secretary

01/02/2021,
01/02/2021
Accra, Ghana

Isaac Waithaka
Co-Founder

1st Feb, 2021
Kilifi, Kenya

Brussels, Belgium
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