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1. Our mission
We believe that development cooperation creates more impact if we distribute funds and
decision-making power more fairly. That is why we connect a large group of donors to
underfunded African non-profits with successful local solutions. When local experts and the
community members they work with can decide over their budgets, donations reach more
people and create more impact.
Local expertise matters
Locally-led NGOs are the first to respond, last to leave, and are responsible for the greatest part
of all impact in development cooperation. Research points out that locally-led NGOs are more
effective. When contributing to existing solutions and resources, donations can be used
immediately, reach more people, and improve lives.
Yet, they directly receive only 2% of the total global aid budget. In the Netherlands, only 1% of
Dutch development funding reaches local NGOs directly. Imagine how much impact can be made,
if locally-led NGOs would receive more than this marginal 2%!
That is exactly what we do.
Change the Story of Giving
To be able to increase the budget that locally-led NGOs can decide over, iMPACT direct is:
• Providing visibility of locally solutions through our website:
https://impactdirect.eu/projects, promotion and (online) events;
• Facilitating access to unrestricted grants from individual and organisational donors;
and
• Capacity strengthening on the NGOs’ terms, taking advantage of the expertise
amongst the NGOs and of our network of experts from around the globe.
Ultimately, we strive to contribute to a systemic change of a shift of power from Northern NGOs
to locally-led NGOs and African communities.
Read more at p.7 or find our Theory of Change: https://impactdirect.eu/our-theory-of-change

iMPACT direct’s unique approach
And this is how we do that:
• In the countries we work, we find and carefully select professional locally-led nonprofits.
• We facilitate direct connections between donors and local non-profits, through our
website, with applications to grants and in (online) events.
• And we transfer 95% of your donation to the non-profits and their already successful
local solutions. The non-profits decide on how to spend the donations. Donors always
receive a short report from the NGO about how donations were used.
This approach is unique in the Netherlands.
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2. Past results
Direct donation, lasting impact
We started from a zero budget in April 2020 and built
the first prototypes with a 100% voluntary team.
We’re proud to mention that since then we managed
to fund 19 projects in Ghana and Kenya.
Each donation directly benefits people living below
the poverty line. So far, the partnering NGOs
supported 5,637 people with a sustainable solution
on income, food security & climate or advanced
education.
Direct donations, lasting impact
The NGOs’ projects show that an average of €15 can support one person.
Some examples of projects we support:
SDG1: Income generating project
Pig Rearing project | OLCAP | Kenya
20 women and their families escape extreme poverty. 100 family
members benefit from the increased income which affords nutritious
food, school fees and a better home.
Costs: €2.832
SDG2: Food security & Climate
Kitchen Gardening | COSDEP | Kenya
150 small-scale tea farmers increased their income from kitchen
gardening. 750 family members will benefit from improved health
conditions, because there is more food on the table, which is healthy,
diverse and safe.
Costs: €8,166
SDG 4: Advanced Education
Adult Literacy School | RSS | Ghana
1,500 entrepreneurial girls and women and 500 men will have
attained basic literacy skills that in turn contributes to an increased
income and improved health conditions.
Costs: €8,032

With additional funding, locally-led non-profits can improve more lives right away. It means
more impact for less budget in less time.
Find more information on these projects and others: https://impactdirect.eu/projects
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3. Our team
The team of board members and founders have a wealth of experience and bring their diverse
expertise and experiences to build and steer iMPACT direct. We are:

Nicky Wakou, secretary, has 10 years of experience in international development as a diplomate in
South Sudan and Belgium. She works as an advocacy manager.
Richard Yeboah, co-founder and treasurer, has 20 years of experience in social business and
international development, from the Netherlands and Ghana. He’s the director of MDF Consultancy
West Africa and co-owner of MDF group.
Inemarie Dekker, founder and chair, has over 15 years of experience in international development
and social business as a consultant in several African countries and the Netherlands.

Our team is located in Africa and Europe. Below is the composition of the team and their locations:

The board and
founders work on a
voluntary basis.
Our team members
in Africa are paid
on a consultancy
basis.
Team Europe
consists of three
paid consultants
and around 10
expert volunteers.

Name
Executive Board
Inemarie Dekker
Richard Yeboah
Nicky Wakou
Open position
Team Africa
Emmaculate Kanyuiro (Goblis)
Joana Ohene (Consultant & MDF)
Martha Mwangi
Consultant Ghana
Consultant Kenya
Consultant Ghana & Kenya
Team Europe
Remco Rhee (CAPREA Media)
Sarah Diedro
Alba Léon, Malou Tichelaar
Lori Cajegas, Suzanne Hoeksema
Intern(s) Radboud University
Karen Kammeraat
Amalia Widyasningrum
Jan-Wouter Broekhuis (MAKSY)

Position

Location

Chair & Co-founder
Treasurer & Co-founder
Secretary
Representative East Africa

Netherlands
Ghana
Netherlands
Kenya

Selection East Africa
Selection West Africa
Proposal writing
Capacity Strengthening
Capacity Strengthening
Outcome videos

Kenya
Ghana
Kenya
Ghana
Kenya

Media & website control
Marketing expert
Communication experts
Impact experts
Impact research
Audit Commission
Audit Commission
Audit donations

Netherlands
Belgium
Netherlands
Netherlands
Netherlands
Netherlands
Netherlands
Netherlands

For more information about the team, see https://impactdirect.eu/about
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3.

iMPACT direct
Annual Plan
2022
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4. Strategies 2022
To initiate change, to increase the 2% that locally-led NGOs can decide over, and to work toward
more independent and sustainable NGOs, iMPACT direct supports local NGOs as follows:
1. Visibility of locally-led NGOs and the effectiveness and cost-effectiveness of their
local solutions. We do so by showcasing the work of the NGOs and their stories at our
website and in promotions. In this way, we tell the story of local experts and
communities that – although underfunded – are having the solutions at hand.
Concurrently, this provides new images of locally-led NGOs that are professional,
effective and cost-effective, besides the one-sides stories on Africa that we usually hear
in the North.
2. Unrestricted grants to locally-led NGOs. We do so by
connecting a large group of donors (individuals,
organisations and grants) to locally-led NGOs. It bridges a
gap, as we see that several donors want to support
locally-led NGOs directly, but fail to find or select them.
iMPACT direct finds and carefully selects professional
locally-led non-profits in the countries we work.
Partnering NGOs decide upfront where to fundraise for by
explaining their main strategy (local solution), short term
outputs (lives improved) and longer-term outcomes
(community impact) and target amount needed for a oneyear project, including organisational costs. In that way
we can combine showcasing concrete information for
individual donors, as well as have more room for the
NGOs to choose how to spend the donations over the
year. Three times a year, or on request, we transfer 95%
of all donations to the NGOs. The NGO reports back to the
supporters through our website on how they spent the
budget.

We can identify
professional African
NGOs
Our unique selling point is
that we can identify
professional African NGOs
– that our (potential)
partners wish to support.
iMPACT direct has the
proximity, as our team
members doing the
selection are based in
Africa. After a first selection
on criteria, they will visit the
NGOs. It is our first step of
building a trust-based
relation, once we decide to
start a 3-to-6-year
partnership.

3. Capacity strengthening on the NGOs’ terms. We do so by exploring together with the
NGOs what are the additional needs – apart from grants and visibility – to become more
self-sustaining in a period of three- or six-years’ time. Capacity strengthening in 2021
included feedback on promotional texts or presentations, tools for impact measurement,
and matchmaking with relevant network.
In 2022, we want to professionalise our capacity strengthening programme, with online
trainings and mentoring – using the knowledge within our network of NGOs and experts,
and beyond – and matchmake graduates with a specific expertise with the specific needs
of the NGO.
For us, more independence means that a) NGOs have their own solutions central to their
approach (and not the funding opportunities); b) they are not dependent on just one
main funder; c) they are more sustainable in terms of financing their projects and
organisations; and d) they have a stronger organisation in place.
In this way development cooperation can become more effective, more cost-efficient, and more
sustainable. Our approach is unique in the Netherlands, and also in Europe, we haven’t seen
organisations alike.
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In addition, unrestricted grants need trust-based relations. We are building such relations with
the partnering NGOs as follows:
● True partnering requires mutual respect. “We listen with intent and curiosity and
challenge where relevant. We aim to listen more than we advise, and we provide
feedback on what we have understood.” And we act on the feedback we receive.
● Being transparent and responsive (for example we’re available through email,
WhatsApp, calls and regular Open Zoom Calls) and being open for other perspectives and
changing circumstances.
● Simplifying and streamlining paperwork. Together with the impact expert we made
an effort in simplifying reporting and making easy processes.
These are similar to the main principles of trust-based philanthropy. In 2022, we plan to collect
more scientific and evidence-based proof on trust-based partnerships and co-create the
partnership contract further together with the partnering NGOs.
The NGOs we work with:
• Are locally-found, locally-based and locally-led
• Have annual incomes below €30,000 or below €100,000, so that donations through
iMPACT direct make a significant difference for the NGOs. Besides, having two types of
NGOs on board facilitates learning between the NGOs and for iMPACT direct.
• NGOs have activities running on one or more of these 3 Sustainable Development
Goals (SDGs): No poverty (SDG1), Zero Hunger (SDG2) and Quality education (SDG4).
Find all characteristics of local NGOs we partner with here:
www.impactdirect.eu/partnership
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Our Theory of Change
See our strategies and expected results explained in below visual:

Below we explain all about the expected results (i.e. outputs, outcomes and impact) of our work.
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5. Action Plan 2022
In the past year we have worked on testing and improving:
• Our website and the way we want to tell our story to individual donors, partners and
grants and realise basic access to financial services to be able to facilitate direct
donations from individuals and partners to the NGOs.
• The selection process of locally-led NGOs; and the basics of how we measure impact as
an organisation and together with the NGOs.
• Establishing our greatest asset: a dedicated team of expert volunteers and consultants
that combines a diversity of expertise and perspectives. Besides the core team of board
members and co-founders, we work in small teams on specific tasks as communication,
proposal writing and impact measurement.
In 2022, we will continue doing what we did even better.
Core activities
Our core activities that directly align with our strategies include supporting twenty NGOs and
their projects, with more visibility and starting our capacity strengthening programme for
organisational growth. Activities we planned are:
Core Activities Action Plan 2022
Activity
Action Points
1. Projects
NGO selection:
• 6 NGOs in Dec’21-Feb’22
• 6 NGOs in July-Sept’22
Trust-based partnerships
• Co-create trust-based partnership
• Kick-off meetings with NGOs
• Mails with updates, news or announcements
• Shared WhatsApp group
• Open Zoom Calls every other week
• Individual calls / visits on outcome report and
partnership satisfaction

2.

Visibility/Impact
measurement

3.

Capacity strengthening

www.impactdirect.eu

Unrestricted grants
• Transferring donations to 20 NGOs 1 May, 1 Sept, 31
Dec (or on request)
• Outcome Report NGOs over 2021 in Jan
• Videos on project outcomes (by Goblis & Ghanaian film
maker)
• iMPACT direct’s Impact Report 2021 in Feb
• Output Reports NGOs in June and Oct
• Collecting scientific and evidence-based proof to back/
adapt our Theory of Change with intern(s) from
Radboud University; from Feb to June
• Keep on improving impact measurement process and
tools for NGOs and for iMPACT with impact experts
• Exploring Capacity Strengthening Needs NGOs
• Online Training and Mentoring
• Regular online meetings: sharing best practices and
challenges amongst NGOs.
• Matchmaking Graduates and NGOs
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Supporting activities
To be able to scale in 2022 we need to build a paid core team. Although we can rely on great
committed volunteers, it does not build a sustainable organisation in the future. Paid team
members are important to allocate time and expertise to the minimum of tasks need to be done.
Furthermore, next year’s supporting activities’ focus will be on marketing to be able to reach
more individuals and organisations, proposal writing to secure sufficient funding and
simplifying our donation tools and financial administration for incoming donations.
Operating activities that support our mission and core activities include:

Supporting Activities Action Plan 2022
Activity
Action Points
Fundraising
Marketing & Communications (with Sarah Diedro)
• Keep improving user experience at the website
(donated time CAPREA Media).
• Keep improving and aligning Google Ads, Website,
Socials, Newsletter to audience and to each other
• Posts / campaigns at socials, media & events in
May/June; Nov/Dec; and at specific
days/events/opportunities with socials intern.
• Newsletter: March, June, November
Proposal writing & Partnerships (with Martha Mwangi)
• Securing sufficient funding for 2022 from Nov’21 to
April’22
• Focus on new partnerships with organisations in JulyOct
• As from September, securing sufficient funding for
2023

Administration

Access to financial services to simplify donations and
fin admin
• Develop donation script for the website (tech
consultant and CAPREA media)
• Improve access to financial services and simpler
financial administration of donations (as from Sept
with intern EY)
Coordination
• Coordination EU & overall
• Coordination activities West Africa
• Coordination activities East Africa
Building Team
• Board members and co-founders meet monthly and
during bi-annual workshops in Feb and Sept
• Work in small teams of experts on specific tasks
• Celebrate 2 years of iMPACT direct with team in June
Financial administration
• Audit by audit commission in Feb
• External auditor for incoming donations in April,
August, December
• Publish Budget 2023 in Dec
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6. Expected Results for 2022
Our ambition for 2022 is to secure the support for twenty locally-led NGOs that make the change
in their communities and to secure (wo)man power for the job, which will enable us to grow
towards a more sustainable organisation that makes the change on a global level.
Supporting locally-led NGOs
Currently we support 9 NGOs in Ghana and Kenya for a period of a minimum of 3 years, that can
be prolonged with another 3 years.
In 2022, we will support 10 smaller locally-led NGOs (with an annual income of less than
€30,000) and 10 larger locally-led NGOS (with an annual income of less than €100,000) in
Ghana, Kenya, Liberia, Sierra Leone, Tanzania and Uganda, with an average of €10,000 of
unconditional funds per NGO.
Looking at past results, the NGOs will improve the lives of around 20,000 people in their
communities with solutions on income, food security & climate and advanced education.
Expected results:
2022
€285,317
20
15,000

Amount raised
Locally-led NGOs supported
Lives improved

By 2024
€1 million euro
65
90,000

In addition, in 2021 we started research together with interns social sciences on existing
evidence on unrestricted funding and on trust-based partnerships. What we already know from
experience is that relatively low budgets can improve lives in a rather short period of time, when
it is directly given to locally-led experts; just looking at our data and the reports of NGOs.
Also, research shows that the way we work contributes to the following improvements in
international development:
•

Funding directly to locally-led
NGOs leads to:

•
•
•

More value for money because

•
•

Unrestricted long-term funding
leads to:

www.impactdirect.eu

•
•
•

Grants can be used immediately; Local NGOs can
rapidly deploy the grant in existing projects,
reaching more people with existing solutions.
Local NGOs and communities build a durable
relationship – and can be held accountable – and not
just for the funding period.
Local NGOs can rapidly respond to changes or new
problems that arise.
Direct donations leave out the average of 6 (!)
intermediaries between donor and recipient.
Less budget is needed for office and staff costs in the
North. On average around 30% of the aid budget is
spend in northern countries.
The costs are relatively low in countries we work,
which means that projects and overhead costs are
cheaper.
Growth and stability of the organisations supported
Increased investments in innovative projects
Increased investments in projects that (individual)
donors find less attractive
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Sustainable results
Our approach’s is meant to support locally-led NGOs to become more sustainable organisations,
as well as it become a sustainable organisation, that remains low-cost. We do so as follows:
1.
By facilitating unrestricted grants and starting a capacity strengthening
programme, we envision that after a three- or six-years’ support of iMPACT direct,
locally-led NGOs are more independent (i.e. their own solutions are central to their
approach, and the NGO is not dependent on one main funder); and are more sustainable
(in terms of having a stronger organisation in place; and in financing their projects and
organisations sustainably).
2.

By making local solutions visible and measuring and share impact reports, we hope
to inspire others to work with us or take a similar approach in directly supporting
locally-led NGOs and shifting the power in international development for more impact.

3.

By taking steps towards a more diversified income for iMPACT direct as an
organisation and most importantly for the NGOs we support. We have now 12 funders
and organisational supporters and we plan to grow our supporters-base in the coming
year.

www.impactdirect.eu
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Measuring impact
Learning is an integrated approach at iMPACT direct, using the Human Centred Design approach.
We start from what is our greatest asset; our diverse and dedicated team, that brings in a variety
of expertise and perspectives. In our regular meetings this helps to bring us to develop the best
solutions, that we can test and then adapt according to learnings and feedback. We’re
continuously improving as we go.
In addition, we have been developing our Theory of Change and accordingly tools to measure
impact more accurately – together with experts on the topic. It greatly improved our impact
monitoring and helps the less experienced NGOs to report more easily and with more quality.
Together with university students in social sciences we are further researching this topic. The
results are helping us to proof our approach with evidence, to learn and improve from evidence
and to find out what is still left for us to measure in terms of effectiveness of our approach.
What we measure:
Organisation wide:
● No. of lives improved
● € donated
● Cost-efficiency iMPACT direct:
budget/transferred to NGOs
● Donor satisfaction: No. of registrations,
donations, referrals, and recurring
donations), plus a survey on how userfriendly they find the website.
● NGO satisfaction, through regular contact
moments

Per NGO:
● Cost-efficiency per project (budget/ lives
improved)
● Output report on number of lives
improved per project and an activity
video.
● Outcome report measuring longer-term
results per project and a video or story
with observed changes by recipients.

How and when we report:
• NGOs update directly on the website’s stories page, which is not edited or filtered.
• NGOs report three times a year (2 output reports and 1 outcome report). We help with
impact measurement through given formats and advising on indicators. The reports are
valuable for communicating results and learnings for iMPACT direct and for the NGO.
• iMPACT direct publishes an annual impact report every February.

Find all our policies and reports here: https://impactdirect.eu/about
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7. Budget 2022
Projected Income & Costs 2022
Income
Crowdfunding

€ 15.000

Grants

€ 250.000

Partners

€ 25.000

In kind support:
Web Development (CAPREA Media)
Email & Cloud services (Google)
Google Ads (TechSoup)
TOTAL INCOME

€ 290,000

Direct costs (77%)
Projects

€ 200.000

Capacity strengthening

€ 10.700

Visibility/Impact measurement

€ 8.600

Total Direct cost

€ 219,300

Operating expenses (23%)
Fundraising expenses

€ 21.582

Administrative cost

€ 44.435
€ 66,017

TOTAL COSTS

€285,317

Surplus

€ 4,683

Find the detailed budget here: https://impactdirect.eu/wp-content/uploads/2021/12/Budget2022-website.pdf

5-year projection
Year/ KPIs
2020

Income
NGOs
€ 3.240
5

Lives improved
550

2021
2022
2023

€ 70.000
€ 290.000
€ 500.000

9
20
35

5.000
15.000
40.000

2024

€ 1.000.000

65

90.000
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Our revenue model
Crowdfunding: In the Netherlands alone, 2.4 million adults together donate around €400
million to good causes annually. We see that especially the younger generations are
supporting innovation in development cooperation and perceive our mission as common
sense.
Currently, we have around 63 donors and 10 recurring donors who donated around
€5,000 since the start. We believe that with more efforts and hours on marketing and
communications we can reach more individual donors.
●

Grant applications: Six grants supported our projects last year. The general idea is that
5% of the donations is used to cover the costs.
As a starting organisation, this is not yet feasible and that is why we turn to grants to apply
for our start-up costs. For example, SAS-P Foundation granted us with €30,000 match
funding to projects and €20,000 start-up costs.

Our supporting grants and partners

●

Partnerships: Organisations that regularly donate part of their expertise, profit or income
to our project or organisation. For example, CAPREA Media developed our website and
keeps on investing in improvements of the website.

•

NGOs: NGOs pay the transfer costs via Wise (the cheapest way to do so). For some of our
services (like keeping a euro-account) we ask a fee of 1% only.

Keeping the costs low
We make sure we keep the costs low, by hiring African-based experts for all the work that can be
done in Africa, such as the selection and follow-up with NGOs, capacity strengthening and
technical development of the website and donation script. Whereas communications to European
audience is mostly done in Europe. Our team in Europe should remain small, consisting of a paid
coordinator, auditor and a marketing & communication expert.
Our office costs are limited to online tools we use to collaborate, such as a Zoom account. Our
emails and cloud drive are donated by Google.
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Overview current applied and awarded applications for 2022 and current funding gap
(16 March 2022)

INCOME DETAILS
Crowdfunding
Individual donations
Round Table 106 Nijmegen
TOTAL
Partner organisations
Goblis Foundation (euro account)
ResiRest (2)
Stichting Overal Nijmegen (2)
Stichting Overal Nijmegen (3)
Wings of Support
YouBeDo
Social Handshake
TOTAL

APPLIED FOR

AWARDED FUNDING GAP
€ 900

€ 5.000
€ 5.000

€ 900

€ 100
€ 2.500
€ 10.000

€ 7.011

€ 5.000
€ 5.000
€ 5.000
€ 27.600

€ 7.011

€ 14.100

€ 17.989

Grants
SAS-P (matchfunding jan'22)
SAS-P (matchfunding april'22)
SAS-P (remaining org grant 2021)
SAS-P (2)
Gender Equality Co-Impact Fund
AFAS Foundation (2)
Wilde Ganzen (2)
L’OREAL fund for Women
FEMI Foundation
Haella (2)
Triodos foundation
TOTAL

www.impactdirect.eu

€ 11.000
€ 12.279
€ 5.000
€ 100.000
€ 198.000
€ 11.000
€ 40.000
€ 10.000
€ 4.059
€ 4.000
€ 5.000
€ 384.338
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8. Call to action
With your donation we can support more NGOs, and further develop our organisation to become
more professional and more sustainable, to grow our impact in making a difference in local
communities and in international development!
Join iMPACT direct!
We are looking for five donors to contribute with €50,000 each. Or smaller supporters
supporting one of the NGOs or projects.
Want to get to know us better? We would love to present ourselves in a Zoom call or a
face-to-face meeting.
Or subscribe for our newsletter to follow us:
https://mailchi.mp/c1cd83fa142a/support

What we can offer to you:
● More value for money; with additional funding, locally-led non-profits can improve more
lives right away. It means more impact for less budget in less time.
● Direct connection to communities via credible local NGOs.
● Contribute to more equal and more impactful international development.

Organisational details
iMPACT direct
NL37 BUNQ 2044 8290 45
Find all our legal documents here:
https://impactdirect.eu/about
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